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Important Note, Please Read Carefully

Other VisualExams products

All visualexams IT Exam Products

Our products of Offline Testing Engine
Use the offline Testing engine product to practice the questions in an exam environment.
Build a foundation of knowledge which will be useful also after passing the exam.

visualexams Testing Engine

Latest Version

We are constantly reviewing our products. New material is added and old material is revised. Free
updates are available for 90 days after the purchase. You should check your member zone at
VisualExams and update 3-4 days before the scheduled exam date.

Here is the procedure to get the latest version:

1.Go to http://www.visualexams.com/

2. Log in the User Center

3.The latest versions of all purchased products are downloadable from here. Just click the links.

Feedback
If you spot a possible improvement then please let us know. We always interested in improving product
quality.

Feedback should be send to Visualexams@hotmail. com. You should include the following: Exam number,

version, page number, question number, and your login Account.

Our experts will answer your mail promptly.

Explanations
This product does not include explanations at the moment. If you are interested in providing explanations

for this exam, please contact Visualexams@hotmail. com.

Features
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¢ Comprehensive questions with complete details

¢ Instant Downloadable in PDF form.

e Verified Answers Researched by Industry Experts

¢ Questions accompanied by exhibits.

e Drag and Drop questions as experienced in the Actual Exams.

e These questions and answers are backed by our GUARANTEE.

¢ Questions updated on regular basis.

e Like actual certification exams our product is in multiple-choice questions (MCQs)

Commitment to Your Success: At VisualTestExam.com, we are committed to you ongoing success. Our exams and

questions are constantly being updated and compared to industry standards.
Want to earn a Microsoft certification like MCSE, MCSE 2003, CCNA, CCNP? Thinking about getting
an A+ or CCSP?

A, CCSP or Network+ Certification with less effort and time. You will be astonished at the theoretical
and practical knowledge you will acquire in such a short period of time using our Certification Training
Products. Our Study material will enable you to pass your Microsoft, Your Cisco and any other
certification on the very first attempt.

Guarantee

Visualexams provides the most competitive quality of all exams for the customers, we guarantee your
success at the first attempt with only our Certification Question&Answers, if somehow you do not pass the
exam at the first time, we will not only arrange FULL REFUND for you, but also provide you another exam
of your claim, ABSOLUTELY FREE!
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1. Which of the following is a step in the process of loading data from a Cognos Planning system into a
Metric Studio application?

A. Create a Framework Manager model in Metric Designer.

B. Transfer the metrics to the Contributor store.

C. Create a Framework Manager model from published Contributor data.

D. Transfer live Analyst data directly into the metric store.

Answer: C

2. Which of the following sets of metrics would be MOST appropriate for the balanced scorecard model?
A. Number of new hires, Turnover rate, Head count, Average age

B. Revenue, customer satisifaction, product quality, percent of employees trained

C. Sales, revenue per sq ft, product quality, number of returns

D. Global revenue, revenue for services, revenue for product sales, revenue for support

Answer: B

3. A scorecard application has been implemented using the balanced model, where four scorecards were
created for each perspective. Which perspectives contain the following metrics?

defects per unit

number of returns

number of recalls

A. Financial and Customer

B. Customer and Internal Process

C. Internal Process and Learning and Growth

D. Financial and Learning and Growth

Answer: B

4. The data that needs to be populated in the metric store requires consolidation and data cleansing from
various data sources. What is the MOST appropriate data loading technique to accomplish this?
A. Manual entry

B. Metric Designer
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C. SQL scripts (structured query language)
D. An ETL tool (extraction, transformation, and loading)

Answer: D

5. A user is presented with the Sales and Marketing scorecard. Based on the information provided, what

business calendar level has been selected?

by [ Hame Actual Target Variance Variance % Time Period
g:lr?;r?;:lntﬂ:rketng Derived Jan 2008

@ = Retailer survey 71.76% F0.00%: 1.76% 2.51% 2007

WM ¥ - MNewproducts 1 10 -3 Q0% 2007 Q3

® = Quantity sal ! .5 16% Jul 2007

@ 4 Product suru] e S tiﬁ gﬂ’i dé 12.87% 2007

o A Product count 245 250 -4 2% 2007

2 v Discount % 4.37% 5.50% 1 -1.13% 20.60% Jul 2007

b v Mew retailers 4 15 Rl 1 73% 2007 Q3

Sw Retailer count 417 450 -33 T 2007

A. Most recent values

B. Monthly level values
C. Quarterly level values
D. Yearly level values

Answer: A

6. Americas Derived Performance is a derived index metric based on all the metrics in the Americas
scorecard. Using the most recent view, the status for Americas Derived Performance is not showing. What

must a user do to see the status of Americas Derived Performance?

Name Actuwal Taroet Variance Time Period

Americas Discount % 6.21% 5.50% 0.71% Dec 2007
Americas Retailer survey 70.91% 70.73% 0.18% 2007

Americas Produ ¥ S400% 74.589% J16% 2007

Americas Quanme S tl;m &l dae Dec 2007
Americas Mew Products 8 10 -2 2007 Q4
Americas Mew Retailers 7 5 -5 2007 Q4
Americas Derived Performance Dec 2007

A. Select calendar level as Month and calendar period as December.

B. Select calendar level as Quarter and calendar period as Q4.
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C. Select calendar level as Year and calendar period as 2007.
D. Select show the to-date status values for open periods as of Dec 1, 2007.

Answer: C

7. How would a user be able to view a list of their metrics according to the goals of their business?
A. Sort and trend

B. Strategies

C. Watch list

D. Metric types

Answer: B

8. What can the user create to indicate that they have taken a corrective step to improve the performance of
a metric?

A. Project

B. Strategy

C. Action

D. Report

Answer: C

9. Which of the following items is stored in the content store?
A. Metric actions

B. Scorecard projects

C. Metric diagrams

D. Scorecard Cognos 8 reports

Answer: D

10. Which of the following items is stored in the metric store?
A. Metric studio user preferences
B. Published Metric Designer jobs

C. Metric package data source definition
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D. Specifications for metric maintenance tasks

Answer: A

11. Which of the following items must be defined at the time of package creation?
A. Root scorecard

B. Business calendar levels

C. Scorecard methodology

D. Default tolerance percent

Answer: B

12. What must exist prior to creating a metrics package?
A. Scorecards

B. Business calendar

C. Database

D. Metric types

Answer: C

13. The HR department is required to monitor headcount, which is a metric type defined as 'On Target is
Positive'. The target is 1000 and the range for on target is positive is 50%. The tolerance is 10%. What is
the range of values for the upper yellow band?

A. 1001-1050

B. 1051-1150

C. 1101-1150

D. 1101-1199

Answer: B

14. What must be created to get an accurate idea of customer satisfaction and how it rates against the
organization's target and the competitors' ratings?
A. Create a benchmark column for the competitor's rating and create a customer satisfaction metric using

performance pattern of 'Above target is positive'.
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B. Create a stretch column for your customer satisfaction target and set the competitor's rating using
performance pattern of '‘Below target is positive'.

C. Create a customer satisfaction metric using performance pattern of 'Above target is positive' and set the
target value as the competitor's rating.

D. Create a customer satisfaction metric using performance pattern of 'On target is positive', where the
lower threshold is the customer's rating and the upper threshold is your stretch target.

Answer: A

15. Given the following information, what is the score?
Metric type performance pattern: Below target is positive
Default Tolerance: 200

Score per tolerance: 1

Target: 4000

Actual: 4400

A. Scoreis 2

B. Scoreis 1

C. Scoreis -2

D. Score is -1

Answer: C
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Help you pass any /T exam

The World Renowned

Visualexams.com was founded in 2006. The safer,easier
way to help you pass any IT Certification exams . We
provide high quality IT Certification exams practice
questions and answers(Q&A). Especially Adobe, Apple,
Citrix, Comptia, EMC, HP, HuaWei, LPI, Nortel,
Oracle, SUN, Vmware and so on. And help you pass any

IT Certification exams at the first try.

You can reach us at any of the email addresses listed

below.

Web site:  hitp: //www.visualexams.com

E-Mail: visualexams (at) hotmail.Com
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