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Important Note, Please Read Carefully

Other VisualExams products

All visualexams IT Exam Products

Our products of Offline Testing Engine
Use the offline Testing engine product to practice the questions in an exam environment.
Build a foundation of knowledge which will be useful also after passing the exam.

visualexams Testing Engine

Latest Version

We are constantly reviewing our products. New material is added and old material is revised. Free
updates are available for 90 days after the purchase. You should check your member zone at
VisualExams and update 3-4 days before the scheduled exam date.

Here is the procedure to get the latest version:

1.Go to http://www.visualexams.com/

2. Log in the User Center

3.The latest versions of all purchased products are downloadable from here. Just click the links.

Feedback
If you spot a possible improvement then please let us know. We always interested in improving product
quality.

Feedback should be send to Visualexams@hotmail. com. You should include the following: Exam number,

version, page number, question number, and your login Account.

Our experts will answer your mail promptly.

Explanations
This product does not include explanations at the moment. If you are interested in providing explanations

for this exam, please contact Visualexams@hotmail. com.

Features
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¢ Comprehensive questions with complete details

¢ Instant Downloadable in PDF form.

e Verified Answers Researched by Industry Experts

¢ Questions accompanied by exhibits.

e Drag and Drop questions as experienced in the Actual Exams.

e These questions and answers are backed by our GUARANTEE.

¢ Questions updated on regular basis.

e Like actual certification exams our product is in multiple-choice questions (MCQs)

Commitment to Your Success: At VisualTestExam.com, we are committed to you ongoing success. Our exams and

questions are constantly being updated and compared to industry standards.
Want to earn a Microsoft certification like MCSE, MCSE 2003, CCNA, CCNP? Thinking about getting
an A+ or CCSP?

A, CCSP or Network+ Certification with less effort and time. You will be astonished at the theoretical
and practical knowledge you will acquire in such a short period of time using our Certification Training
Products. Our Study material will enable you to pass your Microsoft, Your Cisco and any other
certification on the very first attempt.

Guarantee

Visualexams provides the most competitive quality of all exams for the customers, we guarantee your
success at the first attempt with only our Certification Question&Answers, if somehow you do not pass the
exam at the first time, we will not only arrange FULL REFUND for you, but also provide you another exam
of your claim, ABSOLUTELY FREE!
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1. The Internal Rate of Return is:
A. The Discount Rate which produces the highest NPV
B. The Discount Rate which produces the lowest NPV
C. The Discount Rate which matches the normal bank interest rate
D. The Discount Rate which produces a zero NPV
Answer: D
2. The overall responsibility for monitoring and managing the project risk log should be taken by which role
A. Project Manager
B. Risk Owner
C. Project Sponsor
D. Project Support Co-ordinator
Answer: A
3. Who has responsibility for Quality Planning?
A. Project Office
B. Project Team member
C. Project Manager
D. End User
Answer: C
4. The text of an Exception Report will typically comprise of:
A. The cause, the impact, the options, the recommendations
B. How deliverables will be accepted, the reasons for the project, the division of the project into stages
C. How the project will be controlled, roles and responsibilities, who the customer is
D. What happened, when it happened, who made it happen
Answer: A
5. Which level of plan forms the basis of the project managers day to day control?
A. Stage / Tranche
B. Individuals
C. Project
D. Team
Answer: A
6. Complete the following statement choosing the most appropriate option from those below. "The design
authority is responsible for."
A. Co-ordinating the overall programme and constituent projects
B. The programme

C. Business integrity within the programme
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D. Technical integrity across projects

Answer: D

7. Complete the following statement choosing the most appropriate option from those below. "The
Programme Manager is responsible for.."

A. The programme

B. Technical integrity across projects

C. Co-ordinating the overall programme and constituent projects

D. Business integrity within the programme

Answer: C

8. Which of the following options is NOT a step in a Quality Review?
A. Follow up actions

B. Preparation

C. Review Process

D. Production of the deliverable

Answer: D

9. The primary objective of the configuration control process is to ensure that deliverables / products are:
A. Not changed once completed without approval

B. Logged at inception

C. Audited following changes

D. Given an unique ID

Answer: A

10. A Feasibility Study is undertaken to:

A. Produce definitive costs and timescales

B. Explore the value of commissioning a business project

C. Appoint people into roles

D. Satisfy audit requirements

Answer: B
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Help you pass any /T exam

The World Renowned

Visualexams.com was founded in 2006. The safer,easier
way to help you pass any IT Certification exams . We
provide high quality IT Certification exams practice
questions and answers(Q&A). Especially Adobe, Apple,
Citrix, Comptia, EMC, HP, HuaWei, LPI, Nortel,
Oracle, SUN, Vmware and so on. And help you pass any

IT Certification exams at the first try.

You can reach us at any of the email addresses listed

below.

Web site:  hitp: //www.visualexams.com

E-Mail: visualexams (at) hotmail.Com
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