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Important Note, Please Read Carefully

Other VisualExams products

All visualexams IT Exam Products

Our products of Offline Testing Engine
Use the offline Testing engine product to practice the questions in an exam environment.
Build a foundation of knowledge which will be useful also after passing the exam.

visualexams Testing Engine

Latest Version

We are constantly reviewing our products. New material is added and old material is revised. Free
updates are available for 90 days after the purchase. You should check your member zone at
VisualExams and update 3-4 days before the scheduled exam date.

Here is the procedure to get the latest version:

1.Go to http://www.visualexams.com/

2. Log in the User Center

3.The latest versions of all purchased products are downloadable from here. Just click the links.

Feedback
If you spot a possible improvement then please let us know. We always interested in improving product
quality.

Feedback should be send to Visualexams@hotmail. com. You should include the following: Exam number,

version, page number, question number, and your login Account.

Our experts will answer your mail promptly.

Explanations
This product does not include explanations at the moment. If you are interested in providing explanations

for this exam, please contact Visualexams@hotmail. com.

Features
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¢ Comprehensive questions with complete details

¢ Instant Downloadable in PDF form.

e Verified Answers Researched by Industry Experts

¢ Questions accompanied by exhibits.

e Drag and Drop questions as experienced in the Actual Exams.

e These questions and answers are backed by our GUARANTEE.

¢ Questions updated on regular basis.

e Like actual certification exams our product is in multiple-choice questions (MCQs)

Commitment to Your Success: At VisualTestExam.com, we are committed to you ongoing success. Our exams and

questions are constantly being updated and compared to industry standards.
Want to earn a Microsoft certification like MCSE, MCSE 2003, CCNA, CCNP? Thinking about getting
an A+ or CCSP?

A, CCSP or Network+ Certification with less effort and time. You will be astonished at the theoretical
and practical knowledge you will acquire in such a short period of time using our Certification Training
Products. Our Study material will enable you to pass your Microsoft, Your Cisco and any other
certification on the very first attempt.

Guarantee

Visualexams provides the most competitive quality of all exams for the customers, we guarantee your
success at the first attempt with only our Certification Question&Answers, if somehow you do not pass the
exam at the first time, we will not only arrange FULL REFUND for you, but also provide you another exam
of your claim, ABSOLUTELY FREE!
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1. When would a purchasing manager génerally use a third-party lease as a financing
instrument?

A. When purchasing equipment from the manufacturer with someone else's money.
B. When acquiring equipment from one party and maintenance from another.

C. When arranging an assignment agreement with a bank.

D. When transferring the asset to the internal customer.

Answer: A

2. Which of the following statements is FALSE?

A. An operational lease has a non-cancelable term varying from hours to years.
B. An operational lease is a total financial commitment by the lessor.

C. In operational leases, payments are fixed payments per period.

D. Operational leases stress service.

Answer: B

3. Which of the following is the FIRST step in standardization?
A. Collecting data.

B. Simplifying standards.

C. Establishing objectives.

D. Publicizing the program.

Answer: A

4. Which of the following are the two basic categories of costs associated with
inventories from a management point of view?

A. Supplies and services costs.

B. Storage and incremental costs.

C. Carrying costs and acquisition costs.

D. Obsolescence and deterioration costs.

Answer: C
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5. Which of the following is the MOST commonly sought-after piece of inventory
information?

A. The date the inventory is taken.

B. The current price of the items.

C. Inventory I.D. numbers.

D. Quantities.

Answer: D

6. Which of the following should a purchaser utilize when there is a need to minimize
financial risk in a sensitive market?

A. Cash flow management.

B. Long-term relationships.

C. Market demand analysis.

D. Hedging using futures contracts.

Answer: D

7. Which of the following represents the MOST common reason for a public or
nonprofit corporation to use lease/purchase agreements to obtain equipment?
A. To gain tax advantages.

B. To avoid capital expenditures.

C. To reduce maintenance needs.

D. To gain depreciation advantages.

Answer: B

8. Which of the following represents the BEST strategy for minimizing price risk in a
falling market?

A. Hedging.

B. Forward buying.

C. Hand-to-mouth buying.

D. Buying to requirements.
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Answer: C

9. Which of the following should generally make a "make-or-buy" decision?
A. Engineering Management.

B. Purchasing Management.

C. Production Management.

D. General Management.

Answer: D

10. Testinside has been experiencing numerous stockouts on a production item.
Which of the following is LEAST likely to cause this problem?

A. Faulty sales forecasts.

B. Incorrect order points.

C. Increased supplier prices.

D. Problems with incoming shipments.

Answer: C

11. You work as a purchaser at TestInside. You are negotiating a contract for which
production and delivery will be stretched out over a 24-month period. You want to
get the best price. Which of the following should you include in the contract?

A. A provision to accept all material produced under the contract.

B. A provision to cover changes in rates for material and labor.

C. A provision to eliminate penalties for late deliveries.

D. A provision to cover unforeseen production delays.

Answer: B

12. Which of the following do NOT provide economic forecasts?
A. ISM Report On Business(r).
B. Bureau of Labor Statistics.

C. Department of Commerce.

visualexams Braindumps The safer,easier way to help you pass any IT Certification exams .



isualexams

HELP YOU PASS ANY IT EXAMS

D. Thomas Register.

Answer: D

13. Which of the following is NOT an appropriate consideration when seeking to
mitigate seasonal capacity issues?

A. Safety stock levels.

B. Transportation costs.

C. Forecasting accuracy.

D. Seasonal sales forecasts.

Answer: B

14. Which of the following favors making the part in a "make-or-buy" decision?
A. When design secrecy is required.

B. When volume requirements are small.

C. When production facilities are limited.

D. When there is a desire to maintain a multiple-source policy.

Answer: A

15. What is generally the PRIMARY motivation for outsourcing in the health care
sector?

A. To reduce technological risk.

B. To shift patient liability.

C. To reduce labor costs.

D. To implement JIT.

Answer: C

16. Which of the following represents the MAIN reason why a fully documented
permanent summary record of a "make-or-buy" analysis should be maintained?
A. To respond to charges of favoritism by unsuccessful bidders.

B. To serve as a useful source of information in future situations.
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C. To support cost-of-goods-sold (CGS) figures for tax purposes.
D. To justify the participation of all departments that were involved in the analysis.

Answer: C

17. Which of the following criteria would a project or process targeted for improvement
generally NOT meet?

A. Itis in the process of change.

B. Itis relevant to a key product or service issue.

C. It is within the control or influence of the team.

D. It is likely to contribute to organizational goals.

Answer: A

18. When is the timing of purchases MOST important?

A. When a market has price and supply stability.

B. When a market has price and supply instability.

C. When a market has unstable supply with predictable prices.

D. When a market has reasonably stable supply with substantial fluctuation in prices.

Answer: C

19. Which of the following can be used to spot abnormalities in a process, as well as
compare actual measurements to customer or engineering specifications, and show
if a distribution is centered at an expected place?

A. Pareto charts.

B. Area graphs.

C. Histograms.

D. Pie graphs.

Answer: C

20. Which of the following BEST describes the difference between evaluation of a

product and value analysis?
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A. Value analysis is more concerned with "make-or-buy" issues.
B. Evaluation of a product is more concerned with cost issues.
C. Value analysis focuses more on economy and efficiency.

D. Value analysis is more concerned with product liability.

Answer: C
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The World Renowned

Visualexams.com was founded in 2006. The safer,easier
way to help you pass any IT Certification exams . We
provide high quality IT Certification exams practice
questions and answers(Q&A). Especially Adobe, Apple,
Citrix, Comptia, EMC, HP, HuaWei, LPI, Nortel,
Oracle, SUN, Vmware and so on. And help you pass any

IT Certification exams at the first try.

You can reach us at any of the email addresses listed

below.

Web site:  hitp: //www.visualexams.com

E-Mail: visualexams (at) hotmail.Com
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