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Important Note, Please Read Carefully

Other VisualExams products

All visualexams IT Exam Products

Our products of Offline Testing Engine
Use the offline Testing engine product to practice the questions in an exam environment.
Build a foundation of knowledge which will be useful also after passing the exam.

visualexams Testing Engine

Latest Version

We are constantly reviewing our products. New material is added and old material is revised. Free
updates are available for 90 days after the purchase. You should check your member zone at
VisualExams and update 3-4 days before the scheduled exam date.

Here is the procedure to get the latest version:

1.Go to http://www.visualexams.com/

2. Log in the User Center

3.The latest versions of all purchased products are downloadable from here. Just click the links.

Feedback
If you spot a possible improvement then please let us know. We always interested in improving product
quality.

Feedback should be send to Visualexams@hotmail. com. You should include the following: Exam number,

version, page number, question number, and your login Account.

Our experts will answer your mail promptly.

Explanations
This product does not include explanations at the moment. If you are interested in providing explanations

for this exam, please contact Visualexams@hotmail. com.

Features
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¢ Comprehensive questions with complete details

¢ Instant Downloadable in PDF form.

e Verified Answers Researched by Industry Experts

¢ Questions accompanied by exhibits.

e Drag and Drop questions as experienced in the Actual Exams.

e These questions and answers are backed by our GUARANTEE.

¢ Questions updated on regular basis.

e Like actual certification exams our product is in multiple-choice questions (MCQs)

Commitment to Your Success: At VisualTestExam.com, we are committed to you ongoing success. Our exams and

questions are constantly being updated and compared to industry standards.
Want to earn a Microsoft certification like MCSE, MCSE 2003, CCNA, CCNP? Thinking about getting
an A+ or CCSP?

A, CCSP or Network+ Certification with less effort and time. You will be astonished at the theoretical
and practical knowledge you will acquire in such a short period of time using our Certification Training
Products. Our Study material will enable you to pass your Microsoft, Your Cisco and any other
certification on the very first attempt.

Guarantee

Visualexams provides the most competitive quality of all exams for the customers, we guarantee your
success at the first attempt with only our Certification Question&Answers, if somehow you do not pass the
exam at the first time, we will not only arrange FULL REFUND for you, but also provide you another exam
of your claim, ABSOLUTELY FREE!
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1. Which two factors determine the duration of an iteration? (Choose two.)

A. the size of the project

B. the priority set by the customer on particular features

C. the requirement for a minimum of six iterations in a project

D. the level of automation used to manage code, distribute information and perform testing

Answer: AD

2. Which two statements are true about an Executable Architecture? (Choose two.)

A. Itis a disposable prototype of the application.

B. It is a simulation of the executing system.

C. Itis a validation (testable) of the architecture.

D. It is the baseline for the rest of development.

Answer: CD

3. Which is part of the evaluation criteria for successful completion of the Elaboration phase?

A. Afinal set of requirements is agreed upon.

B. All detailed design documents are reviewed.

C. The architecture is stable.

D. Less than 50% of project budget is expended.

Answer: C

4. Which two concepts guide iterative development? (Choose two.)

A. early completion of simple features, to show progress to the customer

B. informal plans, allowing features to be moved to future iterations

C. early baselining of architecture, allowing stability in planning, content and organization

D. scope validation by stakeholders, to account for their needs

Answer: CD

5. Why does the risk-time profile decline more rapidly for iterative development than waterfall development?
(Choose two.)

A. Iterative development exposes design flaws and enables resolution earlier in the lifecycle.

B. With iterative development, customer satisfaction is maintained by early, incremental deliveries of
capability.

C. In iterative development, the software architecture can be revised in any iteration to support new
features and overcome performance problems.

D. Iterative development allows key, non-functional requirements (i.e. performance, fault tolerance and
maintainability) to be addressed early in development.

Answer: AD

6. What is a typical breakdown of total project effort across the phases?
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A. Inception 20% Elaboration 50% Construction 20% Transition 10%

B. Inception 5%, Elaboration 20%, Construction 45%, Transition 30%

C. Inception 10% Elaboration 10% Construction 70% Transition 10%

D. Inception 5% Elaboration 20% Construction 65% Transition 10%

Answer: D

7. How does an iterative approach help with resource and cost control?

A. It allows the Project Manager to control allocation of resources by phase. Artifacts evolve as required by
each phase and there is increased precision of cost estimates from phase to phase.

B. It allows the Project Manager to make budgetary requests with each iteration. These requests are based
on the expansion of project scope as requested by the customer.

C. It allows iterations to be planned in advance and in detail for all phases. It helps establish costs and a
profile of resource usage can be generated in advance for the entire project.

D. It allows iterations to be de-scoped as required, at the direction of the Project Manager. It allows better
management of costs as features can be moved to later iterations when resources are available.

Answer: A

8. Which two statements are true about iterations? (Choose two.)

A. Working software is always delivered to the customer.

B. An iterations always has a plan and evaluation criteria.

C. An iteration is a mini project with a plan, deliverables and assessment.

D. There are always multiple iterations in each phase.

Answer: BC

9. Which is a fine-grained plan?

A. Software Development Plan

B. Business Case

C. Iteration Plan

D. Risk Management Plan

Answer: C

10. In planning for iterative development, the Project Plan is referred to as a
A. roadmap

B. fine-grained plan

C. detailed plan

D. risk management tool

Answer: A

11. Which three work products belong in the Project Management discipline? (Choose three.)

A. Risk Management Plan
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B. Business Case

C. Test Evaluation Summary Report

D. Project Plan

Answer: ABD

12. In the Construction phase, what are the two areas of focus of the Iteration Plan? (Choose two.)
A. development efficiency

B. project scoping

C. architectural risks

D. product quality

Answer: AD

13. The lteration Plan belongsto

A. the Project Management domain and the Specification work product kind

B. the Assessment domain and the Project Management work product kind

C. the Planning domain and the Project Management work product kind

D. the Project Management domain and the Plan work product kind

Answer: D

14. In RUP, what does the Software Development Plan contain?

A. lteration Plan

B. Requirements Management Plan, Master Validation Plan, Quality Test Plan, and Risk Management Plan
C. Problem Resolution Plan, Product Acceptance Plan, Measurement Plan, Risk Management Plan, and
Quality Assurance Plan

D. Requirements Management Plan, Product Metrics Plan, and Software Test Assurance Plan
Answer: C

15. What are two functions of a Status Assessment? (Choose two.)

A. manages expectations

B. provides a mechanism for resolving management issues

C. rates the overall project quality

D. resolves risk items

Answer: AB

16. What is the purpose of the Project Plan?

A. to assess the feasibility of the project

B. to establish project staffing

C. to describe the phases and major milestones of the project

D. to provide a sound rationale for project funding

Answer: C
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17. What are three types of work products? (Choose three.)
A. artifact

B. deliverable

C. milestone

D. outcome

Answer: ABD

18. Which two model elements can be linked to descriptors? (Choose two.)
A. Phase

B. Task

C. Activity

D. Role

Answer: BD

19. What are three characteristics of a task? (Choose three.)
A. is work a role performs

B. occurs once in an iteration

C. has granularity of a few hours to a few days

D. usually affects only one or a small number of work products
Answer: ACD

20. What relationship(s) can a work product have to a task?
A. input only

B. output only

C. input and output

D. optional input, mandatory input, and output

Answer: D

visualexams Braindumps The safer,easier way to help you pass any IT Certification exams .



gisualexams
Lo il
HELP YOU PASS ANY IT EXAMS
Help you pass any /T exam

The World Renowned

Visualexams.com was founded in 2006. The safer,easier
way to help you pass any IT Certification exams . We
provide high quality IT Certification exams practice
questions and answers(Q&A). Especially Adobe, Apple,
Citrix, Comptia, EMC, HP, HuaWei, LPI, Nortel,
Oracle, SUN, Vmware and so on. And help you pass any

IT Certification exams at the first try.

You can reach us at any of the email addresses listed

below.

Web site:  hitp: //www.visualexams.com

E-Mail: visualexams (at) hotmail.Com

|
Visualexams Braindumps The World Renowned
IT Certification Material Provider


http://www.visualexams.com/
http://www.visualexams.com/
http://www.visualexams.com/
http://www.visualexams.com/Adobe-exam.htm
http://www.visualexams.com/Apple-exam.htm
http://www.visualexams.com/Citrix-exam.htm
http://www.visualexams.com/Comptia-exam.htm
http://www.visualexams.com/EMC-exam.htm
http://www.visualexams.com/HP-exam.htm
http://www.visualexams.com/huawei-exam.htm
http://www.visualexams.com/LPI-exam.htm
http://www.visualexams.com/Nortel-exam.htm
http://www.visualexams.com/Oracle-exam.htm
http://www.visualexams.com/SUN-exam.htm
http://www.visualexams.com/Vmware-exam.htm
mailto:visualexams@hotmail.Com

