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Important Note, Please Read Carefully

Other VisualExams products

All visualexams IT Exam Products

Our products of Offline Testing Engine
Use the offline Testing engine product to practice the questions in an exam environment.
Build a foundation of knowledge which will be useful also after passing the exam.

visualexams Testing Engine

Latest Version

We are constantly reviewing our products. New material is added and old material is revised. Free
updates are available for 90 days after the purchase. You should check your member zone at
VisualExams and update 3-4 days before the scheduled exam date.

Here is the procedure to get the latest version:

1.Go to http://www.visualexams.com/

2. Log in the User Center

3.The latest versions of all purchased products are downloadable from here. Just click the links.

Feedback
If you spot a possible improvement then please let us know. We always interested in improving product
quality.

Feedback should be send to Visualexams@hotmail. com. You should include the following: Exam number,

version, page number, question number, and your login Account.

Our experts will answer your mail promptly.

Explanations
This product does not include explanations at the moment. If you are interested in providing explanations

for this exam, please contact Visualexams@hotmail. com.

Features

Visualexams Braindumps The safer,easier way to help you pass any IT Certification exams .


http://www.visualexams.com/
http://www.visualexams.com/
http://www.visualexams.com/allproducts/
http://www.visualexams.com/visualexams/testing-engine/
http://www.visualexams.com/
mailto:Visualexams@hotmail.com
mailto:Visualexams@hotmail.com

; isualexams
HELP YOU PASS ANY IT EXAMS B

¢ Comprehensive questions with complete details

¢ Instant Downloadable in PDF form.

e Verified Answers Researched by Industry Experts

¢ Questions accompanied by exhibits.

e Drag and Drop questions as experienced in the Actual Exams.

e These questions and answers are backed by our GUARANTEE.

¢ Questions updated on regular basis.

e Like actual certification exams our product is in multiple-choice questions (MCQs)

Commitment to Your Success: At VisualTestExam.com, we are committed to you ongoing success. Our exams and

questions are constantly being updated and compared to industry standards.
Want to earn a Microsoft certification like MCSE, MCSE 2003, CCNA, CCNP? Thinking about getting
an A+ or CCSP?

A, CCSP or Network+ Certification with less effort and time. You will be astonished at the theoretical
and practical knowledge you will acquire in such a short period of time using our Certification Training
Products. Our Study material will enable you to pass your Microsoft, Your Cisco and any other
certification on the very first attempt.

Guarantee

Visualexams provides the most competitive quality of all exams for the customers, we guarantee your
success at the first attempt with only our Certification Question&Answers, if somehow you do not pass the
exam at the first time, we will not only arrange FULL REFUND for you, but also provide you another exam
of your claim, ABSOLUTELY FREE!
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1. Why is a user with appropriate security rights and layouts unable to access the Portfolio Viewer from the
Work Management view?

A. The root portfolio folder cannot be used to launch the Portfolio Viewer.

B. Projects and proposals under the selected portfolio do not have information to display in the Portfolio
Viewer.

C. The user has not installed the correct version of RPM client.

D. There is no direct access to the Portfolio Viewer from Work Management. The user should go to My
Portal to access it.

Answer: A

2. Which statement is true about a State Flow?

A. A State Flow is a business process in which documents or activities are passed from one participant to
another according to a pre-defined set of rules.

B. A State Flow is a graphical representation of Work Management or Scope Management element states.
C. A State Flow is identical to a workflow, but it uses States in its execution rather than Steps.

D. A State Flow is only useful for Risk elements, because Risks are commonly managed according to their
state.

Answer: B

3. During project execution, a resource changed the value of EETC. For this value to be considered for
percentage complete calculations, the

A. Project Manager must view the revised EETC

B. Project Manager must approve the EETC

C. resource must submit the timesheet

D. timesheet must be approved

Answer: B

4. At any given point of time, RPM can capture data for up to three baselines. When a fourth baseline is
created, which baseline data are lost?

A. first baseline

B. second baseline

C. third baseline

D. fourth baseline

Answer: B

5. Which statement is true about timesheet entry?

A. Timesheet entry is required for all participants affected to the project.

B. Timesheet entry is allowed only for effort based projects/tasks.

C. Timesheet entry is allowed only for duration based projects/tasks.
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D. Timesheet entry is required for all projects/tasks.

Answer: B

6. Which combination of portlets is best used to compose a Description View layout intended to capture
initial information for new proposals?.

A. Identification, Opportunity, Business Benefits, Financials and Workflow Schedule

B. Identification, Opportunity, Attributes, Documents and Opportunity Description

C. Identification, Opportunity, Attributes, Settings and Scorecards

D. Identification, Defaults, Attributes, Documents and Opportunity Description

Answer: B

7. A Project Manager can see all items in a given project, except one specific document attached by a
resource into a task. In order to view this document the Project Manager should be given permission to
A. access Documents view, where all projects documents can be opened

B. be Task Responsible, so it will be possible to see documents under the task

C. be a Document Participant, because this documents security is defined as By invitation

D. be a Task Team Member, so it will be possible to see documents under the task while not being
responsible for the tasks execution

Answer: C

8. Which settings MUST BE configured so that Resource Managers have the ability to edit and approve
their Resource Timesheets?

A. Timesheet Starts On + Timesheet Weeks Before Today

B. Manager Can Edit Timesheets + Timesheet Approved By

C. Manager Can Edit Timesheets + Manager Can Edit Expenses

D. Timesheet Weeks After Today + Timesheet Starts On

Answer: B

9. Which portlet provides a customer the fastest way to input cost and revenue for a proposal at a high
level?

A. Attributes portlet

B. Opportunity portlet

C. Identification portlet

D. Financial portlet

Answer: B

10. Which statement is true about workflow steps?

A. A workflow step may or may not change the state of the element to which it is attached.

B. A workflow step must have a response type of either Vote or Checkilist.
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C. Avoting workflow steps Time to Respond can be specified in Hours, Days or Weeks.

D. The To Do Items for a Checklist step must include an associated due date.

Answer: A

11. When is a bubble in the Investment Map displayed in gray?

A. when the project does not have a value defined for the bubble size parameter

B. when no health indicators are defined

C. when the bubble size parameter is not defined in the settings portlet for the project

D. when all health indicators are near the red limit

Answer: A

12. Why is it necessary for a proposal or project to be published?

A. to allow team members access to the proposal or project

B. to be able to level resources

C. to manage resources

D. to manage communication

Answer: A

13. You have begun to create resources by adding them to the pool (dragging and dropping the resource
icon on to the resource pool placeholder). They will inherit the default security setting defined in the
Resource Pool Description view. How does this affect the resource?

A. The newly added resource will have access to predetermined system permissions such as the ability to
create projects, access templates, create and administer resources and administer the system.

B. The resource will be given the ability to administer projects, report on projects, create resource pools and
administer resources.

C. The resource will be able to add/delete projects, add documents and report time.

D. The resource will not be able to perform any RPM activity until the resource is assigned to a project.
Answer: A

14. Which three statements are true about a portfolio in RPM? (Choose three.)

A. Portfolio is a WBS item to which you can attach documents, create exceptions, establish dependencies
or assign resources.

B. Portfolio is a personal folder that can be used to organize various proposals and projects.

C. Portfolio facilitates the consolidation of financial data for selected proposals/projects.

D. Portfolio allows roll up of financial data among projects even with different currencies.

Answer: BCD

15. Which three elements belong to the same group of WBS elements in RPM? (Choose three.)

A. Task

B. Summary Task
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C. Milestone
D. Organization

Answer: ABC
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Help you pass any /T exam

The World Renowned

Visualexams.com was founded in 2006. The safer,easier
way to help you pass any IT Certification exams . We
provide high quality IT Certification exams practice
questions and answers(Q&A). Especially Adobe, Apple,
Citrix, Comptia, EMC, HP, HuaWei, LPI, Nortel,
Oracle, SUN, Vmware and so on. And help you pass any

IT Certification exams at the first try.

You can reach us at any of the email addresses listed

below.

Web site:  hitp: //www.visualexams.com

E-Mail: visualexams (at) hotmail.Com
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